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Recommendation(s) a) That Members review the report and raise any 
matters of concern or interest with officers

1.1 Introduction or Background

The delivery of this update has been delayed by the cancellation of the last committee and 
consequently this committee would ordinarily be receiving the report for quarter 1 2020/21.  It 
has not been possible to bring that report due to the delays in agreeing the Corporate Plan for 
2020/21 imposed by the impacts on capacity and resources of the Coronavirus pandemic and 
the changes in working arrangements it has entailed.  Nevertheless, the Integrated Assurance 
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Framework (IAF) report enclosed includes some additional comments on activity 01 April to 30 
June where possible and appropriate.

In order to address a lack of clarity identified at the January meeting about the relationship 
between budgetary reports and performance reports two columns have been added to the IAF 
for financial comments and a finance red/amber/green status.  These reflect the lead officers’ 
(budget holders) views about the financial circumstances of the objectives and actions set out in 
the document.

The detailed performance report as previously delivered is also included for any additional 
information that it might contain since at a previous meeting some Members of the committee 
indicated that they found this format clear and helpful.

These are the last reports that will originate from the performance management system that 
the Authority has been using since 2012 and there is now an opportunity for Members and 
officers to scope their requirements for performance reporting in future.  To assist with this 
the Systems and Performance Manager has had discussions with officers at Powys County 
Council on the systems in use there and will be seeking input on the requirements definition 
process via surveys and discussions early in quarter 2.

The draft annual report for 2019/20 will be brought to the next committee.
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